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The competitiveness of enterprises will be competitive based on core 
competence in the 21st century with acceleration of economic globalization and 
increasingly competitive market. Human resources which is a competitive advantage 
difficult to imitate, is to maintain a source of competitive advantage and become a 
deciding factor in competition. Performance management is the core of human 
resources management. Similarly, the performance management plays an increasingly 
important role on enhancing the competitiveness of commercial banks and shaping the 
core competence of commercial banks. Since performance management is 
decomposing the enterprise strategic objectives to each business unit, and breaking 
down to each person, therefore, only we must manage the performance of each 
employee in order to improve their overall performance. 
Currently, A bank is still using the traditional manual evaluation mode to assess. 
And only a small part of the job’s assessment data could be extracted from the 
business systems. View of this, we have developed a tailor-made performance 
management system to achieve the computer management of the performance. The 
effective docking between the system and business system will improve the 
proportion of quantitative evaluation in assessment. 
The main contribution of this dissertation includes the following aspects: 
1. we have developed a tailor-made performance management system to achieve 
the computer management of the performance based on KPI-based performance 
evaluation, 360 degree performance appraisal methods and JAVA EE platform. 
2. Improving proportion of quantitative evaluation in assessment by effective 
docking between performance management systems and business systems. By this 
performance management systems, improving the efficiency of assessment, 
optimizing the workflow of assessment, achieving a sustained performance 
improvement, getting the true and fair examination results. 
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